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§412.401 Continuing executive devel-
opment.

(a) Each agency must establish a pro-
gram or programs for the continuing
development of its senior executives in
accordance with 5 U.S.C 3396(a). Such
agency programs must include prepara-
tion, implementation, and regular up-
dating of an Executive Development
Plan (EDP) for each senior executive.
The EDPs will:

(1) Function as a detailed guide of de-
velopmental experiences to help SES
members, through participation in
short-term and longer-term experi-
ences, meet organizational needs for
leadership, managerial improvement,
and organizational results;

(2) Address enhancement of existing
executive competencies and such other
competencies as will strengthen the ex-
ecutive’s performance;

(3) Outline developmental opportuni-
ties and assignments to allow the indi-
vidual to develop a broader perspective
in the agency as well as Government-
wide; and

(4) Be reviewed annually and revised
as appropriate by an ERB or similar
body designated by the agency to over-
see executive development, using input
from the performance evaluation cycle.

(b) Comnsistent with 5 U.S.C. 3396(d)
and other applicable statutes, EDPs
may provide for executive sabbaticals
and other long-term assignments out-
side the Federal sector.
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§430.101 Authority.

Chapter 43 of title 5, United States
Code, provides for the performance ap-
praisal of Federal employees. This sub-
part supplements and implements this
portion of the law.

§430.102 Performance management.

(a) Performance management is the
systematic process by which an agency
involves its employees, as individuals
and members of a group, in improving
organizational effectiveness in the ac-
complishment of agency mission and
goals.

(b) Performance management inte-
grates the processes an agency uses
to—

(1) Communicate and clarify organi-
zational goals to employees;
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